
1

QBR Q3 / December 2018 – Q&A

1) Highlights Agenda Page 18 Ian Harper – FOI Requests Comment:

 The figures for the year are they for the financial year of calendar?

These are for the Financial Year April 18 to March 19.

 On average how much does each enquiry cosy TDC?

Unfortunately this information is not available but some FOI’s can take a matter of 
minutes to respond to while others can take a lot longer. 

When a FOI is received it is registered corporately on a database and then either 
forwarded to the relevant service requesting the information or where possible it is 
responded to corporately for example by directing the requestor to the information on 
the Council’s website. We have 20 working days to respond to the request and 
corporately the officer will maintain the database, chase replies and collate a 
response. The legislation states that we must allow 18.5hrs to deal with a specific 
FOI before we are able to make a charge. 

 What type of FOI are requested and who is requesting them i.e. journalists, 
ratepayers etc?

Unfortunately this is not recorded as the Legislation states that the requester does 
not need to give a reason for the request or who the requester is from.

However from an officer perspective we believe that the majority are from 
businesses, journalists, students and researchers/political parties. 

A summary of FOI requests are published each year on the Councils website here 
https://www.torridge.gov.uk/article/16673/Freedom-of-Information-Logs

2018/19 will be a record year for the number of FOI’s received (currently at 638 as at 
5 March) the table below shows the number received year on year since 2008/9.

https://www.torridge.gov.uk/article/16673/Freedom-of-Information-Logs
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A summary of FOI requests are published each year on the Councils website here 
https://www.torridge.gov.uk/article/16673/Freedom-of-Information-Logs 

2) Highlights Agenda Page 18 Ian Harper – Leisure Centres comment:

 Regarding the Leisure Centre Contract does TDC have a share in the attendance 
and how does cashless centres affect footfall?

The management of the leisure centres is contracted out with Torridge paying 1610 
to run the service. The Council do not have a share in till receipts but if the centres 
are more profitable then the management payments reduce marginally. 

With regard to the effect of introducing cashless payments the general consensus is 
that the other factors mentioned (good weather, period of closure, and decline in 
swimming) were the main reasons for the reduced attendance. With Cashless 
payments there appeared to be a slight reduction in visits when this was first 
introduced but attendances recovered after about a month. 

3) Income / Salaries Monitoring Agenda Page 20 Steve Dengate:

 Development Management - There is an expectation that there will be an up-
turn in applications where the outline sites move forward to the reserved matters 
stage. How quickly will this address the deficit position, i.e. will this be in the 
current financial year? Are we able to state yet how many sites these will be?

https://www.torridge.gov.uk/article/16673/Freedom-of-Information-Logs
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Pre-application discussions are progressing on numerous sites prior to the 
submission of further applications. However uncertainty in the development industry 
partly due to the Brexit process has resulted in some delay in the submission of 
applications. It is considered unlikely that a significant number of these applications 
will be submitted within this financial year, although it is hoped that these will be 
forthcoming early within the new financial year. It is not possible to put numbers to 
these at the present time.

4) Income / Salaries Monitoring Agenda Page 20 Ian Harper / Steve Dengate: 

 Harbours 

(Ian) – Reduced income explanation noted but there is significant difference 
between this year and last year figures, is there a plan/strategy to turn this 
round?

Income for the Harbour is heavily reliant on just a few types of cargo that pass 
through the port and economic uncertainty has affected this trade. We continue to 
look for alternatives or what we can learn from other operations around the Country 
and elsewhere. However at present there is no obvious or ready made solution that 
we can implement.

(Steve) - Does the Harbour have a specific strategic financial plan in place to 
address the continuing decline in income and how in turn does this complement 
the Torridge Districts Council’s Estuary Strategy? 

As above.

 Salaries - With the overspend on planning and waste being offset by savings in 
other services, is there a problem in other services having staffing issues?

Salary vacancies savings are spread across various Council Departments, earlier in 
the year the property services team had significant difficulty filling several vacancies, 
but the majority of these have now been filled, two vacancies remain unfilled. The 
Council’s pay related budgets for 2018/19 are circa £7.3m, the vacancies savings 
declared (including meeting the £100k vacancy target) represent less than 3% of this 
total.

5) Budget Monitoring Highlights Agenda Page 21 Ian Harper – Professional fees 
have risen this quarter by £67K, will this continue and what are the chances of 
recovering some of this?

Professional fees are likely to continue to rise until June 2019 due to a number of 
ongoing cases. The Council hope to recover a large proportion of these costs at a 
later stage.

 



4

6) Budget Monitoring Capital Reserves Agenda Page 22 Ian Harper - Note that 
the net capital programme budget for vehicles has been reduced by £140,937? 

The Council’s vehicle replacement program has been reviewed in conjunction with 
the Council’s Operational Manager; as a result of this review the delivery time for a 
Romaquip Recycling vehicle was moved to 2020/21. Consequently the 2018/19 
Vehicle Capital budget has been reduced by £141k. 

 
7) Goal 1 - Agenda Page 23 Ian Harper

Action ER2 – Caddsdown Phase 3 - Any action following the meeting in August?

There is a meeting with the landowners agent scheduled in a few weeks time and we 
will know more about what they propose after that. 

Action ER4 – Inward Investment - Who is leading the partnership with NDC with 
the innovation board? Note development at Roundswell anything for Torridge

The Roundswell project forms part of the drive to create an improved innovation 
ecosystem across Northern Devon. This means supporting skill development and 
attracting higher wage employment to the area. Chris Fuller from TDC sits on the 
Innovation Board but the formation of it was driven by Sean Kearney. Part of the 
importance of Roundswell is to ensure that suitable follow-on space and 
opportunities are provided for Torridge businesses.

The Roundswell centre is very much designed as a start-up space, where 
businesses will probably be limited to a 2 year tenancy. At that point we need to be 
ready; both in Bideford and Torrington, to have high-quality grow on space available 
for those businesses. Work hubs for start up’s and networking are already being 
planned for and developed in Bideford. 
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8) Goal 2 – Agenda Page 25-27 Ian Harper 

Action HREN 1 – Page 25 - Recognise difficulties and work load to start on empty 
properties but it is and has been an issue, has a working group been established?

A working group has not yet been established however the divisions with an interest 
in empty properties or who can contribute to the working group have been 
determined. Full Council have also recently approved changes to Council Tax empty 
property levies which may help with this area as well.

Measure NI154 – Net Additional Homes Provided Page 27 - What is the 
comparison between NDC & TDC regarding new home builds?

2018 - 2019 TDC 
Houses

NDC 
Houses

TDC 
Affordable

NDC 
Affordable

Q1 – April to June 48 159 0 42
Q2 – July to September 40 105 12 16
Q3 – October to Dec 46 151 0 42

TOTAL 134 415 12 100

9) Goal 4 – Agenda Page 31 Steve Dengate

Human Resources BV012 Sickness - On the increase in long term sickness is HR 
aware of any common cause for this and if so, are there any additional resources 
that are needed to help relieve this issue?

There have been a number of unavoidable long term absences which have included 
operations and subsequent periods of recovery. We always strive to allow 
employees to return to work sooner even if that means they are redeployed to other 
work for a temporary period, making reasonable adjustments where appropriate. 
Always with the advice from occupational health.

Of the 7 longest term cases since April 2018: 3 have left the Authority, 2 have 
returned to work successfully and 2 remain off and are being actively managed.

There is no common cause for these 7 cases.


